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Technique 1:
Scope Re-evaluation
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Re-evaluate project scope to identify potential

areas of cost and time overruns.

Review requirements, deliverables, and objectives

to ensure alignment.

Identify and eliminate unnecessary or non-value-

added activities.

Consider scope changes and their impact on

project timeline and budget.

Align project scope with available resources and

constraints.



Technique 2:
Resource Optimization
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Analyze resource utilization and identify areas of

inefficiency or overutilization.

Optimize resource allocation to balance workload

and minimize bottlenecks.

Consider resource leveling techniques to

smoothen resource demand.

Explore outsourcing or subcontracting options for

specialized tasks.

Ensure resources are aligned with project priorities

and critical path activities.



Technique 3:
Schedule Re-sequencing
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Review project schedule and identify tasks with

high impact on project delays.

Re-sequence tasks to prioritize critical path

activities.

Consider fast-tracking or crashing techniques to

compress the schedule.

Implement schedule contingency buffers to

accommodate uncertainties.

Regularly monitor and update the project schedule

to manage deviations.



Technique 4:
Risk Mitigation
Strategies
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Identify project risks and their potential impact on

cost and time.

Implement risk mitigation strategies to minimize

the likelihood or impact of risks.

Regularly monitor and evaluate risks throughout

the project lifecycle.

Maintain a risk register and prioritize risks based

on severity and likelihood.

Allocate appropriate resources for risk

management and mitigation activities.



Technique 5:
Change Management
Processes
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Establish robust change management processes to

handle scope changes.

Ensure changes are properly evaluated, approved,

and documented.

Consider change impact assessment on project

cost, schedule, and resources.

Communicate changes effectively to stakeholders

and project team.

Implement change control mechanisms to prevent

unauthorized changes.



Technique 6:
Vendor Management and
Negotiation
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Effectively manage vendor relationships and

contracts.

Monitor vendor performance and enforce service

level agreements (SLASs).

Engage in negotiations to optimize costs and

delivery timelines.

Regularly evaluate vendor performance and

explore alternate options if necessary.

Maintain open and transparent communication

with vendors.



Technique 7:
Quality Control and
Inspection
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Implement robust quality control processes to

ensure adherence to standards.

Conduct regular inspections and audits to identify

deviations and non-compliance.

Address quality issues promptly and involve

relevant stakeholders.

Continuously improve quality processes based on

lessons learned.

Ensure quality assurance activities are integrated

into project milestones.



Technique 8:
Stakeholder
Communication and
Engagement
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* Develop an effective communication plan to keep
stakeholders informed.

* Regularly communicate project progress,
challenges, and recovery efforts.

* Engage stakeholders through meetings, updates,
and feedback sessions.

* Manage stakeholder expectations and address
concerns proactively.

* Seek stakeholder input and involvement in
decision-making processes.



Technique 9:
Lessons Learned
Documentation
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 Document and analyze lessons learned throughout
the project.

e Capture insights, best practices, and

recommendations for future projects.

* |dentify areas for improvement in project cost and

time management.

* Promote knowledge sharing and learning within

the project team.

* Incorporate lessons learned into project recovery

strategies.



Technique 10:

Performance
Reviews and
Analysis
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e Conduct regular performance reviews to assess

project progress and performance.

* Analyze project metrics, cost variance, schedule

variance, and resource utilization.

 ldentify trends and deviations from the baseline to

inform recovery strategies.

* Utilize earned value analysis to track project

performance and forecast outcomes.

* Leverage project management tools and software

for data-driven analysis.



Summary and Conclusion

* Recovering from project cost overrun and time delays requires a proactive

approach and the implementation of various techniques.

* By re-evaluating project scope, optimizing resources, re-sequencing schedules,
mitigating risks, managing changes, optimizing vendor relationships, ensuring

quality control, engaging stakeholders, capturing lessons learned, and

conducting performance reviews, project teams can effectively recover from

setbacks.

/ * Insummary, the success of project recovery lies in a holistic approach that
addresses multiple aspects of project management. By applying the most used
ZALBA R techniques for project cost overrun and time delays recovery, organizations can

s improve project outcomes and achieve their desired goals.
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