' * Define clear objectives
Creatlng a for the PMO.
PMO \/\/|th * Align PMO objectives

with strategic goals.

Va l ue fO r * Leverage value for
MOﬂey money principles.
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! e Conduct stakeholder e
Ste p 1 - analysis to identify o
objectives.

E Sta b ‘ |S h * Prioritize objectives

based on strategic

P M O importance.

e Communicate objectives

O bJ e Ct | VEeS to stakeholders and gain

alignment.




Step 2:
Define
Value for
Money
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ldentify cost
optimization
opportunities.

Allocate resources
effectively to maximize
value.

Mitigate risks through

proactive management.



Step 3:
Implement
Value-
Oriented
Practices
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Establish performance
measurement metrics.

Drive benefits
realization and value
tracking.

Make value-driven
decisions based on
data and insights.
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.  Regularly evaluate PMO
_Ste p g performance and value
Continuous delivery.

 Seek feedback and adapt
processes based on
lessons learned.

 Continuously optimize
PMO practices to align
with changing needs.

Improvement




CO nta Ct US For Training and consultancy services

contacts us

Email

WhatsApp: 00971 545 987 458

Thank you for your attention!

Ziad Albasir



mailto:info@zalbasireppm.com
http://www.zalbasireppm.com/
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