Step by Step - How to Add
A New WBS
In Primavera P6

By
Engr. Ziad Albasir



Create Work Breakdown Structure:
is the 5.4 process in

This training introduces how to add new WBS and the benefits of having WBS

Work Breakdown Structure
(WBS) is a grouping of » How to add new WBS.
project activities that

organizes and defines the * How to add new WBS within

: WBS.
total scope of the project.
Each descending level * How to organize the layers of the
represents an increasingly WBSs

detailed definition of a
project component.
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epends on

the window
you are opening, Edit,

Add command will create

new item (related to the

window). Ex, if you are in
project window, it will
create new project, if you
are in the activities
window it will create new
activity , similarly the
other windows except
Tracking window/
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From Edit Menu click Add...

Be Sure you have
an opened project
and you are in WBS

WBS
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Done

For any training requirements (online, on
premises and in class) please send us an email to

info@zalbasireppm.com
Our Rates reflects our goal to spread the

knowledge
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