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Opportunities are for the ones who are ready to 

take advantage of it. SHK Mohammed Bin Rashid

 Electrotechnical Market is expected to from $ 3.026 billion in 2020 
until $ 12.947 Billion in 2030, at a CAGR of 15.7% between 2021 and 
2030,

 Saudi Arabia interior fit out market was valued at $ 1.212 Billion in the 
year 2021, that is further expected to grow with 6.85% CAGR during 
the forecast period 2023-2027, to be valued at $ 1.822 Billion by 2027.



Key Experience

Leadership and 
Team Player

Extensive 
Experience on 

Project Controls 
(Scheduling, Cost, 

Resources)

Enterprise Project 
Portfolio 

Management 
Expert

Project Controls 
Systems’ Processes 

and Producers 
Implementation 

Project 
Management 
Professional

Arbitrations and 
Claims 

Management

25 Years Experience

Engr. Ziad Albasir :-
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Graduate as Civil Engineer specialized on 
Engineering and Construction Management from 
Tishreen Uni Syria.

1997

Obtaining a Certificate on Arbitration from 
Robert Gordon Uni UK.

2009

Obtaining a membership of Chartered Institute 
of Arbitrator UK.

2009

Master Degree on Engineering Management From 
Queensland Uni of Technology Brisbane QLD 
Australia.

2015

Experience on Different Systems and Work Environments 

Yemen

1997 - 1999

UAE

1999–2008

Australia

2008–2013

Saudi Arabia

2013–2016

Australia

2016

UAE and KSA

2016 to 2022

Engr. Ziad Albasir :-

Education

Professional Experience
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Experience on Different Systems and Work Environments 

UAE

2016 to date

Engr. Ziad Albasir :- Professional Experience
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Yemen

1997 - 1999

UAE

1999–2008

Australia

2008–2013

Saudi Arabia

2013–2016

Australia

2016

Saudi Arabia

Amaala Giga Project

Saudi Arabia

The Red Sea Development 
Company TRSDC Giga Project

Projects

Forming GALAXYEPPM and Then ZALBASIREPPM



Functional Organization Typical Structure 

Operation

Business 
Development 

Contracts / 
Procurement

Human 
Resource

Finance

Asset 
Management

Project 
Controls

Top Management 

R
e

p
o

r
t

s
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Common Problem

Poor Communication

Poor Risk Management

Bad Forecasting

Delayed Cash Flow



Common Problem

Limited Skills

Regulations Compliance

Blame Game

Poor Documentation



Common Problem

The lack of reliable 
subcontractors

High Insurance Costs

Poor Scheduling

Poor Productivity



Functional Organization Restructure No.1 

Operation / 
Project 

Controls

Top 
Management

Finance

Human 
Resource

Contracts/ 
Procurement

Asset 

Management

Business 
Development

Business Process

R
e

p
o

r
t

s

Slide 

10/8



Operation

Functional Organization Restructure No.2  

Project 
Controls

Top 
Management

Finance

Human 
Resource

Contracts/ 
Procurement

Asset 
Management

Business 
Development

Business Process

R
e

p
o

r
t

s
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Functional Organization Restructure No.3 

(Transformation to Projectized Organization)

Project 
Controls

Top 
Management

Finance & 
Admin

Operation

Business Dev / 
Contracts

Business Processes

R
e

p
o

r
t

s

12
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The Implementation Study

Study

• Study the current 
systems and tools.

Establish

• Establish a PMO in 
alignment with the 
strategic plans.

Prioritize

• Define portfolio 
management approach to 
better manage various 
projects types.

Schedule

• Define project 
management 
methodologies, 
forms/reports, tools, etc.

Resourcing

• Plan and organize staff 
for the PMO with the 
right resources from the 
current staff and train 
them.

Project Management 
Tools

Governance
•Define the governance, 
policies, procedures, 
processes and plans.



Implementation Planning Phase 1

Translate the 
Strategic Planning 

into visual 
reporting

Decide PMO 
software and 

maintain its Global 
and Local data.

Define the 
required projects 

methodologies

Define Goals and 
Prepare Charters

Define Success 
Criteria/Metrics

Projects Detailed 
Planning

Global Resource 
Planning

Define Roles and 
Responsibilities

Develop 
Organization 

Structure

Identify Staff 
requirements

Identify 
Location/Equipmen

t/Other 
Requirements

Identify and 
Document 

Requirements

Evaluate Tools 
Available

Get Management 
Approval



Implementation Planning Phase 2

Develop 
communications 

plans and 
Integration 
Strategies

Establish Project 
Criteria/Review/Priori

tization

Define methodology 
activities list

Define PMO 
Management 

Processes

Define Progress 
Tracking Methods

Define Issue 
Management and 

Resolution

Define Escalation 
Processes

Define Risks 
Management 

Processes



Implementation Planning Phase 3

Create Project 
Management 
Templates

Establish 
Analysing 

techniques.

Recalibrate 
Goals, Scope, 
and Resources

Setup 
infrastructure

Build Team
Implement 
Processes

Maintain PMO
Manage 
Projects

Manage 
Resources

Monitor 
Progress

Improve as 
you go

Report PMO 
KPIs



Implementation Planning Phase 3

Create Project 
Management 
Templates

Establish 
Analysing 

techniques.

Recalibrate 
Goals, Scope, 
and Resources

Setup 
infrastructure

Build Team
Implement 
Processes

Maintain PMO
Manage 
Projects

Manage 
Resources

Monitor 
Progress

Improve as 
you go

Report PMO 
KPIs





The Tool

Primavera P6 EPPM

P6 Professional 
Advantages

Share all Projects 
Information and 

Global 
Dictionaries with 
Team Members

Enterprise 
Visibility and 

Control
Program Control

Portfolio 
management and 

analysis

Project 
Management

Standard Or 
Customizable 
Dashboards ( 

Project –Portfolio)

Document 
management

Risk Management ( 
Project –Portfolio)

Application 
administration

Integration with 
many Oracle 
Primavera 
Solutions

Customized 
Reports Using 
Power BI or Bi 

Publisher( Project 
–Portfolio)



Portfolio Index



Link Different Projects



Manage Cost and Schedule in the same 

time



Advance Capability

P6 EPPM also 
integrates with 

many other optional 
solutions such as:

Primavera Unifier.
Oracle Prime 

Projects.

Oracle Primavera 
Risk Analysis.

Oracle PPM.
Primavera Earned 

Value Management.



System Data In and Out



System Implementation Schedule



Projects Implementation Schedule



Workshops 



Data Required



Questions
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