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Opportunities are for the ones who are ready to
take advantage of it. SHK Mohammed Bin Rashid

» Electrotechnical Market is expected to from $ 3.026 billion in 2020
until $ 12.947 Billion in 2030, at a CAGR of 15.7% between 2021 and

2030,
» Saudi Arabia interior fit out market was valued at $ 1.212 Billion in the

year 2021, that is further expected to grow with 6.85% CAGR during
the forecast period 2023-2027, to be valued at $ 1.822 Billion by 2027.

How much is your share?



Engr. Ziad Albasir :-
25 Years Experience

Extensive
Experience on
Project Controls
(Scheduling, Cost,
Resources)

Leadership and
Team Player

Project Controls
Systems’ Processes
and Producers
Implementation

Project
Management
Professional

Enterprise Project
Portfolio
Management
Expert

Arbitrations and
Claims
Management




Engr. Ziad Albasir :-
Experience on Different Systems and Work Environments

1997 2009
@ @

. Graduate as Civil Engineer specialized on . Obtaining a membership of Chartered Institute
. Engineering and Construction Management from . of Arbitrator UK.
i Tishreen Uni Syria. :

i E Master Degree on Engineering Management Fra
' Obtaining a Certificate on Arbitration from ' Queensland Uni of Technology Brisbane QLD
! Robert Gordon Uni UK. ! Australia.

Q 1997 - 1999 onos-zo13 Q2016

. Yemen | Australia . Australia

| ; i Professional Experie
i UAE i Saudi Arabia i UAE and KSA
¢)1999-2008 ()2013-2016 ()2016 to 2022
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- ZALB

{AVAET LIS [@El Professional Experience

Experience on Different Systems and Work Environments

Q 1997 - 1999 02008-2013 02016

Yemen Australia Australia

UAE . Saudi Arabia
01999-2008 02013-2016

Q 2016 to date

' UAE
E Forming GALAXYEPPM and Then ZALBASIREPPM

Projects
Saudi Arabia Saudi Arabia

Amaala Giga Project The Red Sea Development
Company TRSDC Giga Project
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Functional Organization Typical Structure

Decision Making
Top Management

Business
Development

Project Contracts /
Controls Procurement

Operation

Asset Human
Management Resource
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Common Problem




Common Problem

Limited Skills

Regulations Compliance

Blame Game

Poor Documentation




Common Problem

The lack of reliable
subcontractors

High Insurance Costs
e

e
'I-J E Poor Scheduling
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Poor Productivity
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Functional Organization Restructure No.1

Decision Making
Business Process

Top
Management

Business
Development

Operation /
Project
Controls

Asset
Management

Contracts/
Procurement

Finance

Human
Resource
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Functional Organization Restructure No.2

Decision Making
Business Process
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Top
Management

Business

Development Finance

Contracts/ ey  Project
Procurement Controls

Human

Resource
Asset Operation

Management




Functional Organization Restructure No.3
(Transformation to Projectized Organization)

Business Processes

Top
Management
Business Dev / Financ_e &
Contracts Admin

Operation Project
Controls

Decision Making

BusinessDevelopment
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The Implementation Study

Study Establish Prioritize

Schedule

« Study the current « Establish a PMO in « Define portfolio « Define project

systems and tools. alignment with the management a
strategic plans. better manage
projects types.

pproach to management
various methodologies,
forms/reports, tools, etc.

Resourcing Governance

e Plan and organize staff 0
for the PMngith the Project Management
right resources from the Tools
current staff and train
them.

«Define the governance,
policies, procedures,
processes and plans.




Implementation Planning Phase 1

Translate the
Strategic Planning
into visual
reporting

Define Success
Criteria/Metrics

Develop
Organization
Structure

Decide PMO
software and
maintain its Global
and Local data.

Projects Detailed
Planning

Identify Staff
requirements

Evaluate Tools
Available

Define the
required projects
methodologies

Global Resource
Planning

|dentify
Location/Equipmen
t/Other
Requirements

Get Management
Approval

Define Goals and
Prepare Charters

Define Roles and
Responsibilities

Identify and
Document
Requirements




Implementation Planning Phase 2

Develop
communications Establish Project :
plans and Criteria/Review/Priori Deflnetomstholcjoéogy
Integration tization activities us
Strategies

Define PMO
Management
Processes

Define Issue
Management and
Resolution

Define Progress
Tracking Methods

Define Risks
Management
Processes

Define Escalation
Processes



Implementation Planning Phase 3

Establish
Analysing
techniques.

Recalibrate
Goals, Scope,
and Resources

Create Project
Management
Templates

Setup
infrastructure

Implement
Processes

Manage
Projects

Build Team Maintain PMO

Monitor
Progress

Manage
Resources

Improve as
you go

Report PMO
KPIs




Implementation Planning Phase 3

Create Project Establish Recalibrate
Management Analysing Goals, Scope,
Templates techniques. and Resources

Setup
infrastructure

: Implement L Manage
Build Team Processes Maintain PMO Projects

Manage Monitor Improve as Report PMO
Resources Progress you go KPIs




-3 PMIS Scope

— — — — — — — — — — —

PMIS Implementation Scope

— — — — — — — — — — ——— — — —— —— — —— — — — — ——— —— — —— — —— — ——

Power Bl

Dashboards Data —
Warehouse ot .\ORAC LE
e

Primavera P6 EPPM

Planning &Resources

ORACLE’
Primavera Unifier

Projects Control

( ORACLE
: Aconex

I

|

Integration Layers Using Informatica




The Tool

Primavera P6 EPPM

P6 Professional
Advantages

Portfolio
management and
analysis

Risk Management (
Project -Portfolio)

Share all Projects
Information and
Global
Dictionaries with
Team Members

Project
Management

Application
administration

Enterprise
Visibility and
Control

Standard Or

Customizable

Dashboards (
Project -Portfolio)

Integration with
many Oracle
Primavera
Solutions

Program Control

Document
management

Customized
Reports Using
Power Bl or Bi

Publisher( Project

-Portfolio)




Portfolio Index

ORACLE Primavera Pé

[ Dashboards ~ WYLl Projects ~ ‘ Resources vw Reports 1

Portfolio Analysis Capacity Planning Performance Status

Schedule Earned Value
Legend: o Critical & Warning . Acceptable * Exceptional

Gantt Chart

ROI

Welcome Jack Smith Administer v

Print

Help

Logout

<} Engineering & Construction
(2 city Center Office Buiding Addition
D Nesbid Building Expansion
@ Haitang Corporate Park

Ltl Harbour Pointe Assisted Living Center

f:] Juniper Nursing Home
[~ Saratoga Senior Community

Page: 1 of 1

Cost Performance
Index

No Progress
M 0.91

No Progress
@ 1.04

M o095

@ 096

No Progress




Decision Making

ORACLE Primavera Pé Wielcome Admincirator  Adiministar Fiint Hep Loosgourt

—
Dashboards = | Porifplins = SRRl Hesources = Reports

EFS Torkspace — Team Usage  lssues  RUSKs
Activities of Demonstration project, Linked Project
Actone~ Edit~ view- || & = B R | & 45 S EEL—??L“@@&L ME T % |55 a0 (486 ™ g |GE  Besicoent Chart - @~

WWES [ Activiy Activity 1D Planred Start S | .. Saptember 2011 | Quctakesr 20H 1 Maverber 2001 | Decamber 2011
Duration [LJos T 11 Ji1s [ 25 [oz [oo [ 16 [ 25 [ @0 [ o6 [ 15 [ 20 [ 2 [ oa [ 11 [ 15 [2=

EENrTTI |- -
IEI B, inception 40 05-Sep-11 F
= neept_ M 10 05-Sep-11
& Inceol 0F 10 20-Sep-11 Ingept 02

& Incept_03 10 04-Sct-11 Incept 03

#® Solution Ouiline Ready 0 04-ciet11 Solution Outline Ready

& Incepl_03 10 15-Cct-11 Ince pt_04
= *4 Elaboration M D4-Oct-A1

& Elsbo 10 | 04-0ct=11

& Elsb_02 10 18-0ct-11 . “—Elab_0z

= Elsb_032 10 01-Maw-11 Elab_b3
Elab_04

&= Elab_04 11 15-Mow-11 ——
IEI B, Construction 20-Sep-11 N
Im £ Transition 01.Now 11

- 4 1 FC1_010
I JEDI_O10 g —
B = rest 25.0ct-11
I = JFOI_0z20 25-Oct-11 JFR 020

&= JFDI_030 O1-Mow-11 JFBI_osn

4] | 3|

Assignments Codes Expensas Cenaral | lzsuas | Motebooks Pradecessors | Successors Trace Logic
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Manage Cost and Schedule in the same
time

ORACLE’ Primavera Pé [ strato Print  Help v

R Projects =

BEI ictivities  Workspace  Team Usage  Issues  Risks  Documents

»

Actionsv Edity View v .0@@#*8|E.@|rﬁmﬁ@ﬁ|m@ *h‘El|f.ﬁ¢|,ﬁ I 55 @, @|@ My Budigetary Planning =

Project Name Original Budget Current Yariance Location | [ 2011 [ 2012 [ 2013 [ 2014 |25

o4 [on Je2 Jos [o4 [o1 Jo2 [e3 [o4 [ [z o3 Jos [ar Jaz [as Jag (a1
2 Energy Projects $3,339,000.00 075,000.00 _ F \

- Sunset Gorge - Routine Maintenance Wark $87.000.00 $87,000.00 Brazil

& SunsetGorge - Routine Maintenance Wark
=
& Johnstown - Routine Maintenance Work

(L7 Johnstown - Routine Maintenance Wark $87.000.00 $87,000.00 Morth America
& Bayvtown, T - Offine Maintenance Wark

-
== Driftwood - Refuel Outage

[ Driftwond - Refuel Qutage $1,050,000.00 $962,000.00  Marth America —

(3 sillerswille - Refuel Outage $950,000.00 $862,000.00 Morh America == Sillersville - Refliel Outage

= Red River- Refuel Outage

I [} Baytown, T - Offline Maintenance Work §65,000.00 $65,00000  Latin America
I [—]

[ Red River - Refugl Outage $1,100,000.00 $1.012,00000 Russia

IT Portfolio $6,300,000.00 {$4,150,000.00) _

(I Data Center Consolidation $300,000.00 ($600,000.00y  Brazil

ey Data Center Consolidation
[
[ Claims Processing Upgrade $250,000.00 ($750,000.00) Russia Sy Claims Processing Upgrade

=
3 Project Swordfish $200,000.00 ($550,000.00) Europe &= Project Swordfish

) Vatalyst¥iruali
I 1

) Tenith Continuity Prograrr

e Fmployee Onboarding Portal
1

[ Katalyst virualization $1,025,000.00 ($875000.00) Russia

- Employee Onboarding Portal $800,000.00 $200,000.00  Europe

[ ERP Legacy Merge $825,000.00 (5175,000.00) = Latin America

) FRP L egacy Merge

el MM Project

)| ACH Integration Project

) Dipitization Program

() MDM Project $525,000.00 ($275,000.00) Morth America

[ ACH Integration Project $750,000.00 ($1,250,000.00)  India

(20 Digitization Program %1,000,000.00 $500,000.00  China

& KeyProjects over $500K $32,820,000.00 | ($162,406,000.00) _

I (L3 Order Management Redesign $425,000.00 $525,000.00  Australia
|

_— ﬁ Cite Center Nffire Boildinn ﬂdhﬂ

| BudgetLog | Funding | General | MNotebooks ‘

I [ Zenith Continuity Program $625,000.00 ($275,000.00)  Latin America

=== Order Management Redesign




Advance Capability h A

P6 EPPM also
integrates with
many other optional
solutions such as:

Oracle Prime

Primavera Unifier. :
SHCHOROITE Projects.

Oracle Primavera Oracle PPM. Primavera Earned

NN MEWAY Value Management.



System Data In and Out

Summary Sheets

1. WBS hierarchy
generate the CBS hierarchy.
2. summarized information
about : Projects, Baselines,
Resource assignments, and
Expenses

Schedule Sheets

1. Project.

2. WBS.

3. Activity data.

4. Resource assignment.

ORACLE

Primavera P6 EPPM

Update Activities

}
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Activities Data

ORACLE
Primavera Unifier




System Implementation Schedule

Hard Ware Configuration &

Readiness Customization Go live

Requirements Custom Tralning
Gathering & Assessment




Projects Implementation Schedule

|

Data Gathering and
Assessment

J |

Configuration &
Customization

== |

Go Live&Deliver
The Project

J




Workshops

Activity Name Hrs/Session
1 | Requirement Gathering 1st Workshop Session 1 3
2 | Requirement Gathering 1st Workshop Session 2 3
3 | Requirement Gathering 2nd Workshop 3

4 | Meeting to get the Approval for the BRD Document 3




Workshop No

1st Workshop Session 1

Data Required

Users Details

EPS

OBS

Resources Pool
Currencies

Documents Cetegories
Documents status Codes
Baselines Types

1st Workshop Session 2

Calendars
Global Security Profiles
Project Security Profiles

2nd Workshop

ol o0 (Dboduodood

Portfolio Dashboards
Project Dashboard
Activity Steps Templates
Users Interface Views




Questions
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